IQAC Action Plan and Achievement 2021-22

Plan of Action

Achievement

To augment Infrastructure

New furniture purchased and set in the new block (B). This was aimed for those departments and
PG rooms (Maths) which are shifted from Nalukettu block. Interactive boards are also
purchased.

To conduct Result Analysis

Results of each semester were analysed by the concerned committee. Students with low score were
identified and
provided remedial classes by the concerned faculty between 3.30 pm to 4.30 pm.

To participate in Environmental Care

The major motto of our institution is to make it ‘green’. Measures were taken to implement new
saplings such as. Based on this aim we also started a vegetable farm

To Set Biogas Plant

A biogas plant with a treating capacity of 15kg was installed with the cooperation of PTA 2021. It
provides enough energy to the needs of administrative block.

To involve in Rainwater Harvesting

As our college is landscaped on a semi dry terrain as formed due to predominance of aquatic
plantations, we also stepping towards the implementation of a good rainwater harvesting system.
For achieving this goal, we rerouted the existing drainage networks to a single point without
interfering its natural course

To promote Functioning of Placement cell

The placement cell in this college mainly aims the 5th and 6th semester students of all departments
(UG). Specialised

training and events were conducted on focussing three major objectives (1) Career Growth (I1)
Personality development and (I11) awareness about emerging opportunities.

To Monitor LMS

As we are having an active functioning of LMS platform for active engagement of academic
sessions, measures were taken on monthly monitoring of LMS. Details were collected for each
department, concerned semester and paper.

Online class during pandemic

Since the academic session progressed through the last phase of covid we clubbed the learning of
online as well as

offline classes. The committee identified those students lacking smartphones and provided the
same to the needed students with the support of staff club and PTA.




To Conduct Internal exams

Internal exams are conducted for each semester by keeping the same sense and style of university
exams. Dates were declared in advance for all departments and results are published.

To Conduct Webinars

By keeping the aim of collective learning and multi-level discussions most of the departments here
conducted webinar series on their concerned social issues for public and those enthusiastic scholars

To utilize Plan fund

The purchase committee of our college convened every month to check proper as well as timely
utilization of plan fund. Measures were taken to speed e tender proceedures and purchase of
equipment.




